LOWER PLENTY PRIMARY SCHOOL OSH  [image: ]
126 Main Road, Lower Plenty 3093
Phone: 9435 2585 Fax: 9432 0844
Email: lower.plenty.ps@edumail.vic.gov.au
Website: www.lowerplentyps.vic.edu.au
CARE ● HONESTY ● ACHIEVEMENT ● RESPECT ● RESPONSIBILITY ● FUN

STAFF PERFORMANCE MONITORING AND MANAGEMENT POLICY
PURPOSE  
Lower Plenty Primary School OSHC acknowledges that to ensure the provision of high quality child care, an active approach is needed in relation to monitoring and managing the ongoing performance of employees to ensure that appropriate knowledge, skill and capacity to perform the position effectively are maintained.
SCOPE  
This policy applies to children, families, staff, management and visitors of the OSHC Service.
IMPLEMENTATION  
Employee performance is supported and monitored by the Coordinator, under the Principal’s oversight, in line with position descriptions and Department of Education requirements.
Staff receive regular feedback and an annual performance and development review, or the current Department-approved process applicable to their employment. This includes:
· Employee reflection on strengths, achievements and areas for development;
· Discussion with the Coordinator or nominated reviewer about role expectations, child safety, supervision and service practice;
· Agreed goals, relevant professional learning, a mid-cycle check-in and an end-of-cycle review, with appropriate records kept.
The Coordinator supports ongoing professional learning and checks progress during the year. Department-employed education support staff follow the current Department Performance and Development Plan or Statement of Expectation arrangements, as applicable. Concerns about performance are raised promptly, with clear feedback and support; formal unsatisfactory performance or misconduct matters are referred to the Principal and managed under Department policy. Child safety concerns are reported immediately under the service’s child safety procedures.
FURTHER INFORMATION AND RESOURCES  
· National Regulations 168(2)(i); National Quality Standard Element 7.2.3
· Department of Education: Performance and Development for Education Support Class Employees; Managing Conduct and Unsatisfactory Performance in the Teaching Service
REVIEW CYCLE AND EVALUATION
This policy was last updated on 5th of February 2025 and is scheduled for review in February 2027.
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